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Action items from previous meetings
Macdonald:  Jake will schedule a tour of The Dalles East Fish Ladder LPS
Macdonald: Jake will schedule a Webex call for interested FFDRWG and FPOM participants with relevant experience to help CRITFC/Tribes develop a video monitoring plan for when the floating lamprey collector prototype is being tested at The Dalles Dam.
NWP Topics for FFDRWG Update/Review/Coordination
NWP BON1 adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
Construction complete, and system is functioning.
NWP BON2 control section redesign – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
Pre-bid site visit is Thursday. Still on track to award this summer and built it this winter.
ACTION: BON2 control section redesign PDT will provide a presentation, focused on the proposed timeline for construction within the 2024-2025 IWW, at the next FFDRWG.
NWP TDA adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
Construction complete, and system is functioning.
34 lamprey trapped, scanned for PIT, then released to The Dalles forebay on 6/5.  CRITFC will start taking trapped fish from TDA for translocation next week.
NWP JDA adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
Testing the elevator today.  Should be ready for Monday. 
Fixing some minor plumbing issues in the gravity feed water supply, also should be ready to start trapping Monday.
NWP BON1 PIT Detection – Mark Bierman (PM), Marina Reilly-Collette (TL), Jeanette Flemmer (FFDRWG) 
Model revisions and drawings are happening now. 
Peer reviews should be closed by the 21st of June and PDT/QC reviews will begin at that time. 
TL will get PSMFC added as “customers” starting on 10-June to be ready for their participation in the PDT reviews.
TC: Which gate is the first antenna going into?  JF: Gate 1B (chain gate).  TC: What is the depth of the chain gates? JF: 70’ elevation.  TC: Based on FPP requirements?  JF: Yes.  TC: Do you recall them being deeper?  JF: Believe they can go down to 68’ but there are 2’ mini bulkheads.  We have been at 70’ for ~10 years.  TC: PDT had concerns with 1a and 1b in the past, didn’t they?  JF: previous design extended above 70’ but in the revised design, the antenna will be inset in the gate and doesn’t increase the elevation.
ACTION: BON1 PIT Detection PDT will provide a presentation of the latest design iteration at the next FFDRWG.	
[bookmark: _Hlk141274103]NWP floating adult lamprey trap for tribal translocation (*partner project; not a USACE design) – Ralph Lampman (TL), Jake Macdonald (FFDRWG)
Will be floating in the Bonneville hatchery soon.  CRITFC/Tribes hope to have it ready to deploy at The Dalles later this summer for open-water testing.
On 11/8/23, FFDRWG recommended near the TDA EFL entrance would be the best open water test location of the alternatives presented by the Tribes.  
On 1/4/24, FFDRWG added several requirements that should be met before FFDRWG will approve of the open water test at TDA.  Requirements included openings no greater than 1.5” in one dimension, video monitoring to ensure no negative impacts to salmon, sea lion exclusion, and an anchor system that has no lines in the water.  
On 2/1/24, Ralph Lampman presented a conceptual anchoring system that places the boat where FFDRWG recommended on 11/8 and has no lines in the water as FFDRWG recommended on 1/4.  USACE Dam Safety Engineer Matt Chase reviewed the concept and took no issue with the proposed lamprey trap since it should not affect dam safety. However, he recommended that The Dalles Project engineering section review the attachment points and attachment loads to assure that whatever is being attached to can support the loads.     
CRITFC/Tribes will install sea lion exclusion while testing at the Bonneville hatchery.
ACTION: Jake will schedule a Webex call for interested FFDRWG and FPOM participants with relevant experience to help CRITFC/Tribes develop a video monitoring plan for when the floating lamprey collector prototype is being tested at The Dalles Dam.
NWP BON Spillway rock mitigation – Captain Marie Adams (PM), Adam Jones (TL), Scott Fielding (FFDRWG)
PDT is still working on how to construct the barriers.  Better schedule will be provided at next FFDRWG.
JH: What is the sense of urgency for this project?  SF: Good question.  Will reiterate to team and report back.
NWP TDA Backup AWS debris management – Captain Marie Adams (PM), Mehdi Roshani (TL), Jon Rerecich (FFDRWG)
An A&E Contract Request for Proposal was issued on June 3rd, 2024. This contract is anticipated to be awarded by September 4th, 2024. 
The A&E Contractor will be responsible for preparing the Design Documentation Report and Plans & Specs.  
FFDRWG reviews are included during the development of the design.  A schedule will be provided after award.  
The TDA Fish Unit Rehab is currently slated to end Phase 1 in 2028 and then proceed to construction. This is a known constraint and we do not anticipate any issues meeting this timeline.
TL: AWS will be completed before the fish units, right?  EG: Yes, fish units have been pushed out at least to 2030.
C. Magel: Rock fall at TDA North, FFDRWG or FPOM?  
EG: Project is currently updating a charter for FY25 funding for The Dalles NFL Rockfall mitigation.  Previous DDR from 2015 will have to be updated.
JM: Does a DDR mean it will be coordinated with and reviewed by FFDRWG? EG: Yes.
TC: Does a DDR and FFDRWG coordination mean it’s CRFM funded? EG: not necessarily. Other FFDRWG projects that are O&M funded: TDA diffusers, JDA turbines.
NWW Topics for FFDRWG Update/Review/Coordination
NWW IHR Turbine Cooling Water Exclusion - Karen Zelch (PM), Chuck Barnes (Bio)
Working on an implementation plan for prioritized installation at remaining units in the system.
DS: How do we evaluate the device?  CB: Comparison to adjacent units? Comparison to previous counts at unit 6?
TC: recommend a check of structural integrity and monitoring turbine temperature
NWW MNA Turbine Replacement Design – Jean Desjarlais (PM), Jon Renholds (TL)
Slot Filer moving forward.  Final design review coming soon.
NWW LLA Adult Ladder Turn Pool Gate - Greg Linklater (PM), Chuck Barnes (Bio)
Close to being awarded as a supply contract. Project will fabricate and install.  Still on track to complete this winter.
CA: Will this impact lamprey passage? CB/CP. No.
NWW MCN Avian deterrence – Karen Zelch (PM)
A/E contract.  FFDRWG will review interim and final products.
NWW MNA PIT Detection – Karen Zelch (PM)
PSMFC and NOAA are on the PDT.  PSMFC presented several alternatives at the last meeting.
NWW John Day Dam and Snake River Ladder Cooling – Karen Zelch (PM)
Upcoming meetings and field trips
Next regularly scheduled NWW/NWP FFDRWG meeting – Thursday, August 1st @ 09:00
Send suggestions for agenda items to Jake Macdonald and Chuck Barnes.
Cancelled July FFDRWG because it fell on the 4th.
Field trip for FFDRWG and Corps-Tribal Lamprey Work Group to see floating lamprey collector in operation.
Partial day, In-person site visit to Tanner Creek hatchery – CRITFC/Tribes will schedule when they’re ready (June-July)
Partial day, In-person site visit to The Dalles Dam – Jake/CRITFC/Tribes will schedule when ready, later in the 2024 fish passage season.
[bookmark: _Hlk134004927]Field trips for FFDRWG and Corps-Tribal Lamprey Work Group to see adult lamprey passage improvements in operation.
Bonneville Dam Bradford Island B-branch Entrance – Jake will schedule during the peak of the 2024 fish passage season.
The Dalles East Fish Ladder junction pool LPS – Jake will schedule together with 5.2.2.
John Day North Fish Ladder Entrance LPS - Jake will schedule during the peak of the 2024 fish passage season.
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